
COUNTY COUNCIL LOCAL COMMITTEE FOR 
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Meeting date: 13 July 2018

From: Executive Director – Corporate, Customer & 
Community Services 

CHILDREN & YOUNG PEOPLE’S WORKING GROUP – 
13 JUNE 2018

1.0 EXECUTIVE SUMMARY

1.1 This report provides Local Committee with an update on the Children 
and Young People’s Working Group.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council Plan vision is to be a council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.  Outcomes include 
“people in Cumbria are healthy and safe” with “children, young people 
and the most vulnerable will be protected from harm” and be given the 
support they need to achieve their ambitions. Supporting outcomes 
such as locally responsive services will be in place to meet the 
different needs of different communities across Cumbria.  The 
approach and work of the Children & Young People’s Working Group 
contributes to the vision and outcomes.

2.2 The 0-19 funding is available for Local Committees to allocate within 
their areas to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for children and young people and 
reduce inequalities.  This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.

2.3 Guidance agreed by Cabinet states that in allocating these funds 
Councillors should satisfy themselves that projects address at least 
one of the following:

 Provide access to play, recreational activities leisure or outdoor 
activities.

 Provide access to care or educational activities.
 Provide access to safe and enjoyable places for children and 

young people to go.



 Provide access to holiday, weekend or out of school activities.
 Enable children and young people’s involvement and 

participation eg forum, youth council, engagement, 
empowerment, decision-making.

 Support children and young people to take part in volunteering 
or community action.

2.4 The Barrow Area Plan sets out the three targeted priorities for the area, 
which are around Health and Well-Being, Early Help, and Economic 
Development, and details how the Council is delivering its services in 
support of them.

2.5 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation.  The work of Local 
Committee directly supports the Council’s wider equalities agenda.

3.0 RECOMMENDATION

3.1 Members note the work of the Barrow Children & Young People’s 
Working Group at Appendix A.

3.2 Members agree to approve £10,000 to Cumbria Youth Alliance for its 
Emotional Resilience Project from 0-19 services budget.

4.0 BACKGROUND

4.1 The working group received an update on the Virtual School which 
comprises a small team of teachers and inclusion officers whose aims are to 
improve educational outcomes for looked after children in Cumbria through 
monitoring progress and attendance.  There were achievement Inclusion 
Officers for Barrow and South Lakes. 

4.2 For each child there were Personal Education Plans (PEP) which is a 
statutory document in place for each key stage group relevant to the child’s 
age. This document was similar to a record of achievement and was a 
formal record of attainment with data showing how the child was achieving. It 
also included the child’s views on their education and learning.  The 
importance of the document was that it evidenced the progress being made 
from their starting point coming into care with stability in their life, as well as 
the comparison of progress to their peers.  Within each PEP there was a 
costed action plan with recommendations which could be funded from the 
pupil premium funds. The pupil premium funds had to be used to improve 
education achievements and this could be around improving emotional 
resilience, ensuring stability etc.  

4.3 At the end of the academic year the document detailed the child’s progress, 
celebrations page and support contacts for the child.  A PEP moderation 
meeting was taking place with Schools invited to look at the PEPs with 
regards to completing and identifying any gaps.  With regards to the post 16 
My Future Plan, the team had been looking at provision of different work 
experiences within CCC for post 16 who may not be ready for 
apprenticeships.  Cumbria has the highest number of children in care in the 



country who progress onto University.  However, there were additional 
financial pressures placed on foster carers to fund this.  The pupil premium 
ends at the end of Year 11.  Even through alternative education, although 
this leads to the same pathway, the young person does not qualify for a 
bursary.  

4.4 The feedback from the Mental Health Conference was circulated and the 
main points fed back with the actions.  Overall the event had been positive 
with the presentations and information shared relevant to the attendees, and 
a good opportunity to network.  It proposed that an event be held in the New 
Year to update on the actions and next steps. Action for Children was 
looking at introducing a programme similar to the blues programme targeting 
a different age range. It was noted that there was CAMHS redesign service 
being undertaken around the re-commissioning of mental health services for 
young people.  

4.5 There was also a children and young people’s early intervention mental 
health worker being appointed by the CCG for Schools.   Action for Children 
was looking at a mental health support programme for parents and they also 
attended the Mental Health Steering Group. It would be useful to receive 
feedback from the group and it was suggested that mapping be undertaken 
as to how many organisations were undertaking mental health support in the 
locality and with Schools.  This mapping was being looked at by the Public 
Health nurses and could feed into the Children & Families Partnership Group 
along with feedback from the Mental Health Steering Group.    

4.6 An update was provided on the work of the CiCC.  There was a box of cards 
available for each child looked after for birthdays, exams, well done etc.  It 
had been identified that children looked after did not receive cards and it had 
been agreed as Corporate Parents each Local Committee be recommended 
to fund £100 as Corporate Parents.  This would also be communicated to 
the alternative education providers.

4.7 The Group received a funding request from Cumbria Youth Alliance (CYA) 
who is the lead body for youth work in Cumbria and was set up in 1997.  
Their objectives are to provide support for agencies working with young 
people.  In addition they also provide a range of needs led programmes 
directly to young people in Cumbria. They provide support for the most 
marginalised young people aged 13-24 and are currently supporting over 
500 young people either in schools who are at risk of dropping out of School, 
or young people who are already unemployed and in danger of becoming 
socially and economically excluded and disengaged. The organisation 
wherever possible will work in partnership with other agencies to ensure that 
they avoid duplication and make best use of limited resources. They provide 
group sessions and one to one support to enable young people to gain the 
skills, knowledge and confidence to ensure they make a successful 
transition to adulthood. The group was applying to Children & Young 
People’s Working Group for funding which will match the funding for the 3 
year Big Lottery funded project that was submitted with Cumbria County 
Council and NHS Cumbria and joint partners. The Big Lottery requires that 
the organisation provides match funding for their contributions.  



For the grant award from Children & Young People’s Working Group will 
enable the organisation to draw down over £492,500 worth of funding for the 
project that will cover Allerdale, Copeland and Barrow in Furness. In order to 
secure the lottery funding CYA must secure £108,500 of funding. In each of 
the three areas CYA will deliver specific activities; in Barrow for Year One of 
the project (April 18 to March 19) the activities will be as follows: 6 weeks x 3 
day per week programme of positive activities over the summer period 
working with local agencies and providing services for over 20 young people 
14-19 providing transport/meals etc so that young people regardless of 
circumstances can attend.

o Young People will be able to access specialist Drugs and Alcohol 
sessions 

o Young people will be able to access specialist Self Harm sessions 
o Young People will be able to take part in residential activities in the 

Lakes 
o Young People will be able to take part in one to one support sessions 

with specialist agencies 
o Young People will be able to access additional sporting activities in 

their local community all year round 
Organisations will be able to access specialist training in emotional 
resilience and suicide awareness so that groups have their capacity built so 
they can be more sustainable and responsive to the needs of the local 
communities. With CYPWG recommending awarding £10,000 towards the 
overall project in Barrow in Year One this would enable CYA to bring in 
additional £30,000 for Barrow providing £40,000 of activities for young 
people in Barrow and surrounding areas. Their targets are to:

o Reach 20 -30 young people through their summer 6 week 
programmes

o Reach over 500 young people through their specialist sessions on 
drugs/alcohol/self-harm etc

o Reach over 50 young people through one to one sessions and 
interventions using sport or one to one activities and peer education 
opportunities 

o Barrow - reach and support 10 agencies working with children and 
young people and compliment their activities and build their capacity.

There will be a Barrow locality steering group representative of the 
community (not providers) set up and also a steering committee of young 
people. The activities that will be delivered are all developed and designed 
to improve young people’s emotional resilience and equip them with the 
skills to make a successful transition to adulthood - using Outcomes Star.  
CYA will be able to monitor the impact the work has upon the young people 
who take part in the programme and report back on the distance travelled as 
a result of taking part. This bid builds on the valuable work undertaken by 
Headstart Partnership led by Cumbria County Council. It has Cumbria 
County Council, NHS Cumbria and Active Cumbria as key partners and the 
project focuses on improved emotional resilience for young people 14-24 in 
coastal communities from Allerdale to Barrow in Furness. CYA are also 



focusing on systems change - looking at how as partners they can work 
together to join up priorities and join up funding so that as a partnership they 
can address the most vulnerable in the communities.  There will be a locality 
steering group of professional adults set up in the Barrow area alongside a 
young person’s Steering Group. The young person’s Steering Group 
ensures the bid addresses the needs of the young people and that they are 
involved for service delivery from design to evaluation. The setting up of the 
Steering Groups in the locality should reduce on duplication due to the 
transparency of where funding is allocated and enable better use of the 
limited resources that partners have.
This project meets the Council Plan vision to be a council that works with 
residents, businesses, communities and other organisations to deliver the 
best services possible within the available resources.  Outcomes such as 
people in Cumbria are healthy and safe with children, young people and the 
most vulnerable will be protected from harm and be given the support they 
need to achieve their ambitions. Supporting outcomes such as locally 
responsive services will be in place to meet the different needs of different 
communities across Cumbria.  The project being delivered contributes to the 
vision and outcomes. The project meets the Barrow Local Area Plan in 
Improving health and wellbeing and tackling poverty and improving 
educational achievement. The project focuses on improving the emotional 
wellbeing and health and wellbeing of the young people who take part to 
reduce the number of young people who end up accessing CAHMS through 
poor emotional resilience and poor mental health. This is currently linked to 
poor school attainment, poor physical health and potential long term 
unemployment and disengagement. Low aspirations/long term 
unemployment etc are all linked to poor health outcomes and CYA want to 
motivate young people to see what they could be and encourage them to get 
engaged and increase their skill, knowledge and confidence. 

5.0 OPTIONS

5.1 Members may choose to approve, vary or reject the recommendations in 
respect of proposed financial commitments including grant awards.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 If Local Committee decide to agree the £10,000 grant in recommendation 
3.2 there would be £40,042 of the 0-19 Services budget available for future 
commitment comprising £15,000 Strategic Allocation and £25,042 Universal 
Services Allocation. 

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report.



8.0 CONCLUSION

8.1 The report provides members with a comprehensive update on the work of 
the Children & Young People’s Working Group 

Dawn Roberts
Executive Director – Corporate, Customer & Community Services

18 June 2018

APPENDICES

Appendix A Children & Young People’s Working Group Notes

Electoral Divisions: Barrow Borough

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

REPORT AUTHOR

Contact: Alison Meadows, 01229 407576, Alison.Meadows@cumbria.gov.uk
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